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Pursue ITIL as a foundation not as a comprehensive savior
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What IT Staff Says What Business Leaders Hear
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IT is in Serious Peril without a different approach!



ITSM is simply formal definitions for common sense
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Implement the core processes as the ITSM foundation
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Involve the service desk from day one



/ol - " "Teo + |

G 15 ( C | - " (C
/o omCs. " N Y - "

Empower these people or you will fail!
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Attend ITSM Fusion — Sept. 2007 in Charlotte, NC
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ITIL v3 is a big improvement, but still no panacea
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ITIL v3 is an EXTENSION to ITIL v2, not a replacement
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Service lifecycle and real business linkage are new to v3
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Business applications represent a good service proxy
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Numbers don’t lie! Measure to prove success!
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Success requires a relentless obsession for improvement
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Solutions to enforce IT Service Management process discipline

EMC'’s vision for service automation is expanding rapidly

ITIL Process Automation
& CMDB Population
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EMC Will Be Here To Serve Youl!!
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